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Mission Statement

The mission of Rhodes School for the Performing Arts is to produce critical thinkers with the character to lead.

Vision

Rhodes School for the Performing Arts will be a model of educational excellence that develops students into people of integrity who contribute to the good of society and who are
equipped to compete in a global marketplace successfully.
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Goals

Goal 1: ACADEMIC ACHIEVEMENT: To increase student performance to 85% approaches, 45% meets, and 25% masters in all grade levels PK-8th,
focusing specifically on STAAR tested grade levels 3-8.

Performance Objective 1: To improve student literacy in grades K-3rd and show 20% student growth by EOY.

HB3 Goal

Evaluation Data Sources: Benchmark Phonics, running records, mCLASS

Strategy 1 Details Reviews

Strategy 1: Will send reading teachers to the National Literacy Institute conference to learn best practices for teaching Formative Summative
reading. Nov Jan Mar June

Strategy's Expected Result/Impact: improve literacy and grow readers
Staff Responsible for Monitoring: principal, AP, and teachers

TEA Priorities:
Build a foundation of reading and math
- Targeted Support Strategy - Results Driven Accountability

%% No Progress %l Accomplished ﬁ Continue/Modify x Discontinue
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Goal 1: ACADEMIC ACHIEVEMENT: To increase student performance to 85% approaches, 45% meets, and 25% masters in all grade levels PK-8th,
focusing specifically on STAAR tested grade levels 3-8.

Performance Objective 2: To improve scores and growth with all 3rd-4th grade scholars across all content, with emphasis in reading and math.
HB3 Goal
Evaluation Data Sources: CBA, DBA, STAAR
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Goal 1: ACADEMIC ACHIEVEMENT: To increase student performance to 85% approaches, 45% meets, and 25% masters in all grade levels PK-8th,
focusing specifically on STAAR tested grade levels 3-8.

Performance Objective 3: Increase 8th grade Social Studies scores by 15% to meet state performance standards.
HB3 Goal
Evaluation Data Sources: CBA, DBA, STAAR
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Goal 1: ACADEMIC ACHIEVEMENT: To increase student performance to 85% approaches, 45% meets, and 25% masters in all grade levels PK-8th,
focusing specifically on STAAR tested grade levels 3-8.

Performance Objective 4: To enhance writing skills in grades 3-8, across all content areas.
HB3 Goal
Evaluation Data Sources: OER, CBA, DBA, STAAR
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Goal 1: ACADEMIC ACHIEVEMENT: To increase student performance to 85% approaches, 45% meets, and 25% masters in all grade levels PK-8th,
focusing specifically on STAAR tested grade levels 3-8.

Performance Objective 5: To improve math fluency and increase math scores in grades K-5th by 30% , by MOY.
HB3 Goal

Evaluation Data Sources: quizzes, CBS, DBA, guided math assessments
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Goal 2: CULTURE and CLIMATE:
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Goal 3: WELL ROUNDED EDUCATION:
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Goal 4: SAFETY:
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